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Hope After Covid Evaluation Report -Y2 

Executive Summary  

The Hope After COVID project, delivered by the Policy Centre for African Peoples (PCAP), was 
designed to support individuals and communities across Medway and Swale affected by the 
social, economic, and emotional impacts of the COVID-19 pandemic. This Year 2 evaluation 
assesses delivery between October 2025 and January 2026, examining the project’s contribution 
to wellbeing, confidence, leadership development, social connection, and organisational 
sustainability. 

Over the course of delivery, the project engaged more than 500 participants through a diverse 
programme of community engagement, youth activities, wellbeing support, and leadership 
development. Alongside large-scale activities, the project delivered targeted and intensive 
support, including one-to-one coaching and dedicated support for young carers, contributing to 
improved resilience, confidence, and mental wellbeing. 

Central to the project’s impact is PCAP’s training and mentoring model grounded in African 
philosophies, proverbs, and storytelling traditions. The evaluation shows that this approach 
successfully connects participants’ core values with practical goal-setting, enabling achievable 
personal and leadership development specially from African and other ethnics minority groups. 
The group-based format fostered new social connections, with over three-quarters of participants 
reporting strengthened relationships and a greater sense of belonging. It is clear the importance 
of culturally affirming environments as a core component of PCAP’s delivery model. The 
intentional creation of welcoming spaces—through African aesthetics, food, storytelling, and 
collective reflection—supported psychological safety, inclusion, and deeper engagement.  

Leadership activities demonstrated PCAP’s growing strategic role within Kent. African and 
minority ethnic leaders reported feeling visible, valued, and connected in PCAP-led spaces, often 
for the first time. Leaders expressed strong commitment to collaboration and community change 
but also highlighted frustration with tokenistic engagement and limited access to genuine 
partnership with statutory and VCSE organisations.  

This evaluation concludes that Hope After COVID has delivered substantial and meaningful 
impact, combining reach with depth. PCAP is positioned not as a traditional service provider, but 
as a leadership, wellbeing, and systems-change organisation with a distinctive and effective 
African philosophy-based model. To sustain and build on this impact, future investment should 
focus on leadership development, facilitator succession, long-term funding, and the strategic 
scaling of PCAP’s unique training approach. 
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Introduction 
This Year 2 evaluation was conducted to gather findings and analyse the impact of The Hope After 
Covid Project over the past three months for the Policy Centre for African Peoples (PCAP). Its 
primary aim was to assess the program’s impact and to support future visioning and strategic 
direction. In particular, the evaluation focused on how project activities and leadership impacted: 

• Improving participants’ physical and mental wellbeing 
• Enhancing self-confidence and decision-making capacity 
• Reducing loneliness and social isolation 
• Promoting social cohesion between African and non-African communities 
• Strengthening PCAP’s internal delivery capacity and community engagement 

In addition, the evaluation created a structured space for reflection and strategic thinking, 
enabling the organisation to build on the project’s achievements and lessons learned. This 
process supports the consolidation and sustainability of PCAP’s work in Kent over the 
foreseeable future. 

 
PICTURE 1 - PCAP YEAR 2 ACTIVITIES  
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Context background  

PCAP was founded in 2008 in London by a group of multiethnic individuals led by Sylvie 
Aboa‑Bradwell. When the organisation was registered as a charity in 2009, Sylvie Aboa‑Bradwell 
formally became its Executive Director and stepped down as a Trustee.  

PCAP’s mission is to improve the lives of African individuals, members of the African diaspora, and 
disadvantaged people from all ethnic backgrounds. The organisation’s distinctive approach lies in 
its emphasis on empowerment through a unique six‑step training programme grounded in African 
philosophy. This programme was developed by Sylvie Aboa‑Bradwell following more than ten 
years of research into African proverbs and wisdom traditions. Drawing on collected stories and 
cultural knowledge, these insights were adapted to support personal development, confidence, 
and wellbeing among African, diaspora, and wider disadvantaged communities. 

To develop The Hope After COVID project, PCAP worked in collaboration with King’s College 
London to design a programme that integrated African philosophy with PCAP’s six‑step training 
model. The project aimed to support individuals affected by the COVID‑19 pandemic, particularly 
those who experienced job loss, loneliness, or social isolation. In 2022, PCAP conducted a survey 
in Medway, in which 80% of respondents—including leaders from the voluntary, community, and 
social enterprise (VCSE) sector—expressed interest in delivering PCAP’s training locally. Funding 
from the National Lottery Community Fund and the Garfield Weston Foundation enabled PCAP to 
deliver the project in Medway and Swale. 

Since implementation, the programme has exceeded its original participation targets, reaching 
approximately 500 participants by January 2026. This evaluation focuses on Year 2 activities 
delivered between 1 October 2025 and 8 January 2026. 

Evaluation approach 

The evaluation was structured across three stages and applied a flexible, responsive approach 
tailored to emerging outcomes. The approach was grounded in co-production, mutual learning, 
and alignment with local priorities. 

Stage 1 – Familiarisation & establishment of baseline 
This initial stage aimed to engage with the foundational ideas behind The Hope After COVID 
project and to establish a shared understanding of its objectives. Activities included analysing the 
previous evaluation report and reviewing project materials. The evaluator worked co‑creatively 
with the Executive Director to explore common assumptions and to review Year 1 achievements 
and challenges via a 1‑to‑1 online interview. Together, they created a stakeholder map to 
illustrate key relationships and peer connections. This map informed planning for the final 
workshop.  
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Stage 1 Outputs 

• 1‑hour recorded semi‑structured interview 
• Analysis of existing information and project materials 
• Stakeholder map created 
• Project baseline created 

Stage 1 Outcomes 

• A shared and clarified understanding of The Hope After COVID project’s purpose, scope, and 
intended outcomes between the evaluator and PCAP leadership. 

• Increased strategic alignment between the Executive Director’s vision and the project’s 
operational objectives, informed by reflection on Year 1 achievements and challenges. 

• Identification of underlying assumptions, strengths, and gaps in current delivery approaches, 
providing a foundation for reflective learning on Year 2 (Y2). 

• A clearly articulated baseline against which future progress and Y2 impact can be measured. 
• Enhanced visibility of key stakeholders, relationships, and peer networks through stakeholder 

mapping, enabling more intentional engagement and collaboration. 
• Improved preparedness for Stage 2 evaluation activities, including the design and facilitation 

of the final workshop, grounded in evidence and contextual understanding. 

Stage 2 – Impact evidence 
This stage focused on gathering qualitative impact evidence of Y2 through direct observation of 
developmental workshops and structured interactions with participants. Space for reflection was 
intentionally created at the end of each session to capture immediate responses and learning. 
Participatory methods—including drawing and storytelling—were used to explore participants’ 
lived experiences in accessible and inclusive ways. 

Following the workshops, the evaluator conducted two semi‑structured interviews with the 
project facilitator. These sessions provided reflective space to examine key learnings, identify 
emerging impacts, and consider implications for future delivery. 

A summative evaluation workshop was co‑created with the Executive Director to share The Hope 
After COVID project’s initial findings with key stakeholders, including community and sector 
leaders across Kent. This event supported wider sector engagement for PCAP and facilitated 
more strategic dialogue between the organisation and local leadership. 

Stage 2 Outputs 

• Observation of 3 workshops 
• 2 creative end‑of‑workshop evaluation activities 
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• 2 semi‑structured interviews (1 hour each) 
• 1 visioning workshop co‑created with the Executive Director 
• 3 evaluation forms completed 

Stage 2 Outcomes 

• Generated rich qualitative evidence demonstrating early participant Y2 outcomes and the 
perceived impact of project activities. 

• Collected stories directly from participants and their views on how to improve future projects. 
• Strengthened learning about effective delivery practices and future development needs 

through facilitator insights. 
• Increased the project’s visibility and enhanced PCAP’s strategic positioning through the 

co‑created summative evaluation. 
• Supported meaningful engagement with external stakeholders and sector leaders across 

Kent. 

Stage 3 – Final evaluation report 
The final stage focused on generating insights from the evaluation activities and workshops by 
revisiting the project’s intended outcomes and critically reflecting on achievements, challenges, 
and enabling factors that emerged across the evaluation period. 

Data generated through the project was analysed using a critical narrative inquiry approach, 
which places participants’ lived experiences at the centre of understanding impact. A range of 
narrative and reflective exercises was used to explore and challenge underlying values and 
assumptions embedded within the project and its delivery. Within this approach, the evaluator 
acted as a qualitative researcher and co‑participant in the co‑construction of knowledge, working 
alongside facilitators and participants across specific places and moments in time. Reflexivity 
was embedded throughout via participation in workshops, the creation of reflective space within 
interviews, and the use of arts‑based methods to support participants in articulating their 
perspectives. 

The narrative inquiry gathered self‑interpreted stories of personal experience—encompassing 
events (what happened), emotions (what was felt), and perspectives (how experiences were 
understood)—and was complemented by observations, interviews, arts‑based storytelling, and 
reflective practice, enabling a nuanced and layered analysis of impact. As a result of this analysis, 
this report highlights the success of the Y2 training programme, PCAP’s integration within the 
local context, key lessons learned, and strategic priorities for future development. 
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Stage 3 Outputs 

• In‑depth analysis of interviews, observations, and evaluator’s diary 
• Final report created 

Stage 3 Outcomes 

• A grounded, evidence‑based assessment of Y2 progress against the project’s intended 
outcomes. 

• Clear articulation of the Y2 training programme’s successes and its contribution to participant 
outcomes. 

• Identification of key lessons learned to inform future programme design and implementation. 
• Strengthened insight into PCAP’s role, positioning, and integration within the local community. 
• Strategic recommendations to support sustainability, scaling, and future development. 

Findings  

PCAP Training Program  

The African Philosophy  
This unique training programme is the result of over ten years of research undertaken by Sylvie 
Aboa‑Bradwell. It is not based on a published manual or textbook, but draws on African proverbs, 
philosophies, oral histories, and storytelling traditions. Each African wisdom story has been 
personally interpreted and adapted for use within PCAP’s training and mentoring programme. This 
approach has been continuously refined, tested, and delivered since the organisation’s 
foundation. 

Sylvie Aboa‑Bradwell’s engagement with African philosophy developed over time. For many years, 
this tradition was not foregrounded in her thinking, as her formal education emphasised Western 
and Greek philosophical frameworks. While undertaking a PhD in post‑colonial studies with a 
specialist in English literature, she participated in a BBC‑organised debate on the African 
diaspora, during which she met Dr Tajudeen Abdul-Raheem. During this encounter, Dr Tajudeen 
Abdul-Raheem challenged her to consider whether Shakespeare required further advocacy, and 
instead encouraged her to place her skills and knowledge in service of Africa, the African 
diaspora, and humanity more broadly. He later became her mentor and this mentoring inspired 
the creation of PCAP. 

Since then, Sylvie Aboa‑Bradwell has consciously reclaimed her African heritage and embedded 
African philosophies within PCAP’s ethos, principles, and delivery approach. As she reflected 
during the evaluation, “because we Africans are storytellers, I always tell a story to illustrate 
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where I am and who I am” (Interview 1). This storytelling tradition underpins both the mentoring 
and training programmes delivered by PCAP. 

During this evaluation, the assessor observed two training sessions and mentoring programme 
based on African philosophy. These included Akomdo, KETSO, and PCAP the six‑step training 
toolkit based on African philosophy. Akomdo focuses on raising awareness of shared human 
privilege, emphasising that regardless of individual circumstances, all participants are inheritors 
of ancestral African wisdom and have the capacity to contribute meaningfully to humanity. KETSO 
supports participants to set goals and develop a structured approach to achieving them. The 
PCAP six‑step training model is based on the principles of harmonisation, acceptance, 
attenuation, absorption, relaxation, and differentiation. These concepts are conveyed through 
interwoven African proverbs, stories, and examples drawn from the knowledge of African elders. 

Enablers  
Facilitator  
PCAP’s founder brings many years of experience in delivering training and mentoring, which is 
central to the effectiveness of the PCAP’s training model. She is a highly skilled public speaker, 
and African philosophies are deeply embedded in her lived experience. As a member of the 
African diaspora, she connects authentically with participants and makes familiar cultural 
references visible and meaningful. At the beginning of sessions, she uses humour and storytelling 
to put participants at ease, creating an immediate sense of trust and openness. Her energy fills 
the room, and she engages participants by asking thoughtful, challenging questions while offering 
a safe and supportive space in which individuals feel comfortable sharing their experiences. She 
remains attentive and responsive throughout, encouraging focus and engagement while openly 
addressing questions. 

The facilitator employs a wide range of participatory methods, including small-group reflection, 
whole-group discussion, and reflexive storytelling. Sessions often begin by acknowledging and 
congratulating participants for being present, framing their attendance as the first step in creating 
change. Drawing on African proverbs, such as “one desire is enough to change the whole world” 
she invites participants to connect both with themselves and with the collective. This collective 
engagement is observed through moments of deep silence, attentive listening, and shared smiles 
across the room. When working with leaders, she acknowledges the challenges of leadership, 
including the sense that “it can be lonely at the top” and actively encourages mutual motivation, 
human connection, and the formation of supportive communities. 

Through this approach, the facilitator creates a strong sense of ownership and togetherness, 
reinforcing the idea that every participant has something valuable to contribute. The training is 
intentionally inclusive, delivered to individuals regardless of background or circumstance, while 
recognising the shared privilege of contributing positively to others and to society. This levelling 
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approach supports shifts in mindset and encourages participants to recognise their own potential 
for change. 

PCAP’s training ethos is rooted in African-inspired principles of resilience, self-improvement, and 
empowerment, applied universally to support participants in overcoming challenges and 
achieving their goals. The training seeks to equip individuals and leaders with tools for long-term 
transformation rather than short-term support. Evaluation findings indicate that participants 
reported improvements in wellbeing, confidence, and social connection, validating the 
effectiveness of the six-step training approach. Given the central role of the facilitator in 
translating the model into practice, the evaluation highlights the importance of investing in the 
training and development of additional facilitators to ensure the sustainability, continuity, and 
future growth of the project. 

 

Picture 2- PCAP’s facilitator. 

Environment  
During three observed events, the evaluator noted how the facilitator embedded African 
philosophies not only through the training content, but also through the physical and emotional 
environment in which the sessions were delivered. Significant attention was paid to detail, with 
the participant experience beginning from the moment individuals entered the room. 

PCAP intentionally created a welcoming and culturally affirming space, decorated with colourful 
African textiles and batiks designed by an experienced African artist and interior designer. The 
environment was further enhanced by the presence of African style food, with familiar aromas that 
evoked feelings of home and comfort. This sensory and culturally grounded setting contributed to 
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participants feeling relaxed, valued, and safe, which in turn supported emotional wellbeing and 
readiness to engage with the training content. 

Participants explicitly linked the environment to their experience of the programme. One 
participant described the atmosphere as a key factor in the success of the event, noting that it 
created a feeling of being “at home” (Final event, 8 January 2026). This sense of belonging and 
cultural recognition create conditions in which participants felt more confident to share 
reflections and engage openly with others. 

This aligns with the notion of culturally safe spaces, where recognition and affirmation of 
participants’ identities reduce anxiety and enable authentic participation and with embodied 
learning, which holds that sensory, spatial, and relational cues shape how people feel, think, and 
engage. In practice, the curated environment supported psychological safety, strengthened self-
confidence, and improved readiness to reflect and share—contributing to observed outcomes in 
wellbeing, confidence, and social connection. 

 

PICTURE 3- PCAP TRAINING ROOMS.  

Participants 
Individuals  
The training adopts a person‑centred approach, grounded in the understanding that individuals 
do not require an external “superpower” to create change; rather, change begins within the self. 
Participants were reassured that “your future and your destiny are in your hands” (Workshop, 9 
October 2025). Facilitator encouraged participants to reflect on their own capabilities and the 
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power of their minds, emphasising that while external circumstances cannot always be 
controlled, internal responses and choices can be shaped. This moment was significant as it 
marked the starting point for confidence building. 

Participants were invited to tune into themselves and begin by setting a single, achievable goal. 
Facilitator helped to create a supportive and familiar environment by drawing on African stories 
and everyday wisdom. This approach enabled participants to engage with ideas of change and 
personal ownership without feeling overwhelmed, reinforcing the message to “not overthink to 
the point of becoming too stressed” (Workshop, 9 October 2025). 

These themes were reflected in participants’ own narratives during a creative evaluation exercise 
designed to support goal visualisation. Participants were asked to draw themselves and reflect on 
what they had learned through the PCAP training. In the examples presented, Participant A (image 
on the left) envisioned himself as a father and reflected on the internal qualities he wished to 
develop, such as confidence, courage, and determination. He associated these internal values 
with external outcomes, including being a positive role model, motivating others, and navigating 
life’s challenges. 

Participant B (central image) expressed a desire to become self-employed and began planning 
how to achieve this goal. Her reflection focused on identifying the internal values she needed to 
strengthen alongside practical goals to support her aspirations. Participant B mentioned “I 
learned today that I should keep focus on myself and stay down the right paths, stop overthinking 
and relax”. 

Participant C (image on the right), who was already an entrepreneur, used the exercise to reflect 
on her next steps for business growth. She identified a need to undertake further research and 
study to improve her personal brand, while recognising her creativity and the importance of 
channelling her ideas with confidence and authenticity.  
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PICTURE 4 - PCAP TRAINING - WORKSHOP 9TH OCTOBER 2025 

These examples illustrate how the PCAP training fosters in depth reflection, provides a clear 
structure, and supports participants in planning achievable goals rooted in their current 
circumstances. By grounding participants in their existing values and using African storytelling as 
a reflective tool, the training enabled them to envision a future with greater clarity and reduced 
self-doubt. Facilitator reinforced this process by encouraging participants to act in alignment with 
their inner values, emphasising the importance of harmony between mind, self, and action.  

Leaders  

Two leadership events took place in November 2025 and 
January 2026. Attendees included leaders from local 
authorities, businesses, and the VCSE sector across 
Kent. The majority of participants were from the African 
diaspora or other minority backgrounds.  

Notably, a Project Director from a Medway-based 
charity, who identifies as a White British woman, 
commented to the evaluator that it was refreshing to see 
such strong representation from African communities, 
as they are often absent from other networking spaces. 
She expressed surprise at learning that several African 
leaders lived and worked in her local area and 
questioned why the VCSE sector had not previously 
provided dedicated spaces for this community. This 
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feedback highlights the power and impact of PCAP in convening leaders from African 
communities. 

PCAP’s networking activities enabled leaders to make connections that might not otherwise exist. 
It was evident that participants shared common values, commitment, and passion for their local 
areas. During the Leading Together event in November 2025, leaders participated in a drawing 
exercise to express one key leadership characteristic. Common themes emerged, including 
providing direction (a compass), thinking outside the box, amplifying voices, collaborating with 
open hands, listening as a form of leadership, and creating opportunities for others. 

 

PICTURE 5 – LEADING TOGETHER  - WORKSHOP 20TH NOVEMBER 2025 

Following this activity, leaders heard presentations on Medway Council Adult Social Care 
priorities and budgets. In the final evaluation exercise, participants were asked how they could 
collaborate and better join up services. However, Medway Council representatives left before all 
questions could be addressed, which caused frustration among participants. 

Leaders expressed a desire to be treated as equal partners—working collaboratively without being 
underestimated. They emphasised the need for services to be centred within communities, for 
engagement to be meaningful and not overly time-consuming, and for lived experience to inform 
real change rather than being repeatedly shared without impact. Although leaders demonstrated a 
strong willingness to collaborate and had much to offer, they felt there had been limited space for 
genuine partnership. While some visibility had been achieved, many leaders still felt unheard. 
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At the final Visioning event in January 2026, leaders articulated a future focus for the Leading 
Together in Kent proposal. There was strong agreement on the importance of fostering 
collaboration and extending PCAP’s leadership programme, grounded in African philosophies 
such as Ubuntu. Participants suggested that PCAP could provide a shared vision—a metaphorical 
“tent” for collective shelter—while strengthening communication skills and opening access to key 
stakeholders and networks. One participant said “The workshop gave opportunity to mix with 
people of all ages and backgrounds to gain a common goal” (Event’s participant, Jan 2026) 
Leaders highlighted the importance of a collaborative environment (including the provision of 
good food), recognition of diverse skill sets, and clear communication supported by 
benchmarking and goal-setting. A VCSE leader noted “I think this is a great organisation and I’m 
looking forward to working closer with PCAP in the future. MVA would like to work closer with 
PCAP”.   

 

PICTURE 6 – VISIONING WORKSHOP  - 8TH JANUARY 2026 

For the continuation of the project, participants recommended identifying and training new 
leaders, including aspiring young leaders, using African philosophies to support mutual growth 
and development. 
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PICTURE 7 – VISIONING WORKSHOP  - 8TH JANUARY 2026 

Activities, Engagement and Allocation of Resources  
This table summarise all activities and participants engagement from The Hope After Covid 
Project since June 2024 until 8th January 2026.  

Date  Activity / Event Attendance  
20 Jun 2024 HAC Launch event 30 attendees 
09 Jul 2024 Meeting at Parliament with a young person on work 

placement and Lord Boateng 
— 

25 Jul 2024 One Swale Roadshow (PCAP exhibiting & speaking) 100+ attendees 
02 Aug 2024 – 
23 Feb 2025 

One-to-one package delivered to a disadvantaged 
Swale single mother 

Individual 
package 
completed 

25 Sep 2024 National Youth Event (PCAP exhibiting) 32 attendees 
26 Sep 2024 One Swale Roadshow (PCAP exhibiting & speaking) 50+ attendees 
08 Oct 2024 Virtual business networking (PCAP exhibiting & 

speaking) 
40+ attendees 

07 Nov 2024 Have a Go Event Medway Youth (PCAP exhibiting & 
speaking) 

100+ attendees 

05 Dec 2024 VAWG (Violence Against Women & Girls) Dartford 
Village Shopping Mall (PCAP exhibiting & speaking) 

28 attendees 

11 Dec 2024 Carers First & PCAP collaboration commenced 12 young people 
supported 1:1 

12 Mar 2025 Lunch & Learn with MHS Homes senior staff 14 attendees 
18 Mar 2025 Ghanaian Medway Association collaboration meeting — 
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19 Mar 2025 HAC Wellbeing Event for National Lottery Week 
(Medway & Swale community members) 

13 attendees 

20 Mar 2025 Carers First celebration event hosted by PCAP 30+ attendees 
29 Apr 2025 Salvation Army meeting (PCAP exhibiting) — 
30 Apr 2025 One Swale Roadshow (PCAP exhibiting & speaking) 35 attendees 
9th Oct 2025 Studying, Working and Self-Caring' 4 young people 

supported 1:1 
20th Nov 2025 PCAP’s Leading Together in  Kent Workshop 20+ leaders  
8th Jan 2026 PCAP’s and Kent’s leaders Visioning Workshop 20+ leaders 
Total   530 participants 
 
TABLE 1 – ACTIVITIES AND ENGAGEMENT  

Between June 2024 and January 2026, The Hope After COVID project delivered a diverse 
programme of community engagement, youth, wellbeing, and leadership activities across 
Medway and Swale. Community facing events, including the public launch, One Swale 
Roadshows, and wellbeing events, attracted large and varied audiences, in some cases engaging 
over 100 participants and significantly increasing PCAP’s visibility within the local voluntary and 
community sector. Youth focused and networking activities, such as the National Youth Event, 
Virtual Business Networking, and ‘Have a Go’ events, created opportunities for young people to 
connect with employers, leaders, and peer networks, supporting confidence building and 
aspiration. 

Alongside large scale engagement, the project delivered targeted and intensive support through 
one to one coaching and partnerships with organisations such as Carers First, providing tailored 
wellbeing and development support to young people, carers, and individuals facing disadvantage. 
Leadership and visioning workshops further extended engagement with local and county level 
stakeholders, strengthening PCAP’s strategic positioning and contributing to shared learning 
across sectors. Collectively, these activities demonstrate PCAP’s ability to balance reach with 
depth, combining high attendance community events with personalised support and reflective 
learning that promoted wellbeing, confidence, and social connection. In October 2025, PCAP 
understands its stakeholder reach as follows: 
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GRAPH 1 - PCAP STAKEHOLDER ANALYSIS  - OCTOBER 2025 

Stronger stakeholders include organisations that work closely with PCAP through cooperation and 
coordinated activity, such as the Medway African Caribbean Association (MACA). Other 
organisations collaborate with PCAP in more informal ways, including the Tree Community Centre, 
while some focus on coordination roles, such as MVA. At the Visioning Workshop (January 2026), 
these existing partners, alongside new organisations, came together to renew and strengthen their 
working relationships with PCAP. 

Findings from post-event and post-activity evaluation surveys indicate strong positive outcomes 
for participants across wellbeing, confidence, and social connection. One leader mentioned in 
the January 2026 event:  

“Wow – Visionary and Inspiring – the first two words that come to my mind. Love the 
welcome home mindset and the PCAP’s attitude/vision. Love the approach and clarity 
on supporting grassroots to support communities”  

The majority of respondents (89%) reported improvements in their overall wellbeing and mood 
after attending multiple sessions, suggesting a meaningful positive impact on mental health. 
Confidence and motivation outcomes were particularly strong, with 95% of coaching participants 
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reporting increased confidence and 60% indicating greater clarity in their decision-making and life 
goals. In addition, 76% of participants reported forming new social connections through their 
involvement in the project, highlighting its role in reducing social isolation. While these results 
demonstrate significant impact, the findings also indicate a need to further strengthen 
engagement with younger leaders in future delivery. 

The Garfield Weston Foundation grant was allocated and used in Y1 as detailed in PCAP 2024-
2025 annual report and account.  All allocated Y2 funds from the National Lottery have been 
expended in line with the funding agreement, as detailed in Appendix 1. This demonstrates the 
project’s effective use of its financial resources and reflects PCAP’s strong commitment to the 
responsible and transparent administration of public funding.  

Key lessons learnt  

Opportunities 
1. African Philosophy Works for All: PCAP’s six-step model is relevant and beneficial 

regardless of race or background, provided participants are open to learning. 

2. PCAP’s Positioning: PCAP has successfully positioned itself as a reference organisation 
for African communities in Kent. Establishing a local office in Chatham was key to this 
success, and PCAP’s network of key stakeholders has expanded. 

3. Leadership Development: PCAP has demonstrated growth in its engagement and 
effectiveness in developing local leaders. 

4. Leadership Demand and Readiness: Leaders are highly motivated to collaborate and 
further develop their leadership skills, indicating a clear demand for mentoring, coaching, 
and leadership training opportunities. 
 

5. Strategic Focus: PCAP has clarified its strategic focus as not being a service-delivery 
organisation; its core strength lies in mindset transformation, mentoring, and leadership 
development. 

6. Visibility and Voice: PCAP’s leadership programme has highlighted an unmet need for 
spaces where African leaders can be visible and heard. 

7. Sense of Belonging: PCAP connects strongly with participants by providing “a place like 
home” that is responsive to their cultural and leadership needs. 

8. Inclusive Networking: PCAP creates networking opportunities for leaders who are not 
usually visible or included in mainstream leadership environments. 

https://pcap.org.uk/wp-content/uploads/2025/05/1st-April-2024-to-31st-March-2025-Annual-Report-and-Accounts-PCAP-High-Res_compressed.pdf
https://pcap.org.uk/wp-content/uploads/2025/05/1st-April-2024-to-31st-March-2025-Annual-Report-and-Accounts-PCAP-High-Res_compressed.pdf
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Challenges 
1. Staffing Challenges: Limited funding and job insecurity make it difficult to recruit and 

retain staff. 

2. Succession Planning: Developing an effective Facilitator’ succession plan is challenging 
when organisational resources are limited. 

3. Volunteer Management: PCAP needs to strengthen its volunteer recruitment and 
retention processes. 

4. Project Name: The project’s name Hope After COVID has sometimes caused 
misunderstandings, with local authority services expecting PCAP to provide services for 
asylum-seeker support rather than leadership development. 

5. Funding Sustainability: The lack of long-term funding remains a major concern and 
continues to place significant pressure on the Executive Director. 

6. Data Management: Improvements in data management are needed to better evidence and 
communicate PCAP’s impact. 

Recommendations  
1. Strengthen Leadership Development and Shared Power 

Recommendation: 
PCAP should consolidate and expand its leadership development offer by establishing a 
structured Leading Together pathway grounded in African leadership philosophies.  

Rationale: 
The evaluation shows that African and minority leaders demonstrated strong desire for 
leadership capacity, commitment to their communities, and a clear appetite for collaboration. 
However, leaders expressed frustration with tokenistic engagement and limited opportunities 
for genuine partnership with statutory and VCSE organisations. 

Action Points: 

• Develop a clear leadership pathway (e.g. emerging leaders, experienced leaders, youth 
leaders). 

• Formalise peer mentoring and collective leadership spaces to reduce isolation and 
build shared learning. 

• Position leaders as co-designers and equal partners in future engagement with local 
authorities and VCSE stakeholders. 



 Dr Juliana Mainard-Sardon  20     Independent Evaluator  
 

• Advocate for participatory leadership models that move beyond consultation toward 
shared decision-making. 

2. Increase Visibility and Voice of African and Other Ethnic Minority Communities 

Recommendation: 
PCAP should strengthen its role as a visible convenor and advocate for African communities 
and other under-represented ethnic groups across Kent. 

Rationale: 
The evaluation proves that PCAP provides rare and valued spaces where African leaders feel 
visible, heard, and culturally affirmed. External stakeholders noted the absence of African 
leaders in mainstream networking spaces, highlighting PCAP’s unique contribution. 

Action Points: 

• Continue hosting culturally grounded leadership and networking events that centre African 
voices. 

• Proactively invite statutory bodies and VCSE organisations into PCAP spaces under clear 
principles of respect and equality. 

• Develop case studies and leadership narratives that showcase African leadership 
contributions locally. 

• Use PCAP’s platform to challenge tokenism and promote equitable representation in local 
decision-making forums. 

3. Build Long-Term Sustainability and Organisational Resilience 

Recommendation: 
PCAP should prioritise long-term sustainability by diversifying funding, strengthening internal 
capacity, and reducing reliance on a single individual. 

Rationale: 
The evaluation highlights funding insecurity, staffing challenges, and the absence of a 
succession plan as risks. While the founder’s facilitation is central to PCAP’s success, this 
dependency limits scalability and resilience. 

Action Points: 

• Develop a sustainability plan that includes multi-year funding, strategic partnerships, and 
potential earned-income streams (e.g. commissioned training). 

• Invest in the recruitment, training, and retention of additional facilitators to support delivery 
continuity. 
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• Strengthen volunteer pathways to support programme delivery and leadership 
development. 

• Improve data collection and impact reporting to support funding applications and 
demonstrate value to partners. 

4. Maximise the Uniqueness of PCAP’s African Philosophy-Based Training Model 

Recommendation: 
PCAP should protect, articulate, and strategically scale its African philosophy-based training 
model as its distinctive strength. 

Rationale: 
The evaluation confirms that PCAP’s six-step training model—rooted in African proverbs, 
storytelling, and wisdom traditions—is highly effective across diverse participant groups. The 
culturally affirming environment, facilitation style, and philosophical grounding are not 
supplementary but core to impact. 

Action Points: 

• Clearly articulate the PCAP methodology and its underpinning African philosophies for 
external audiences. 

• Develop a facilitator training framework to ensure fidelity to the model while enabling 
growth. 

• Position PCAP as a centre of excellence for African philosophy-informed leadership and 
wellbeing training. 

• Explore opportunities to share the model nationally through partnerships, research 
collaborations, or accredited training pathways. 

Final Strategic Consideration 

Collectively, these recommendations position PCAP not as a traditional service provider, but as a 
leadership, mindset, and systems-change organisation. By strengthening leadership 
pathways, increasing visibility, securing sustainability, and safeguarding its unique African 
philosophical foundations, PCAP is well placed to deliver lasting impact and contribute 
meaningfully to social cohesion, wellbeing, and inclusive leadership across Kent and beyond. 
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Conclusion  
“PCAP has a clear vision and a very strong passion by the leader to cast the charity’s vision” 

(Event’s participant, Jan 2026)  

 

PICTURE 8 – Y2 EVALUATION 

The Hope After COVID project delivered a comprehensive programme of community engagement, 
youth development, wellbeing, and targeted support across Medway and Swale, achieving both 
significant reach and meaningful impact. High-profile community activities, including the public 
launch and One Swale Roadshows, attracted audiences of up to 100 participants and 
substantially increased awareness of the programme. Youth-focused and networking initiatives—
such as the National Youth Event, Virtual Business Networking, and Have a Go youth sessions—
successfully connected young people to opportunities, peer networks, and pathways into 
education and employment. Alongside these large-scale activities, the project delivered targeted 
wellbeing interventions, including one-to-one coaching for ten individuals and dedicated support 
for twelve young carers, contributing to improved confidence, resilience, and mental wellbeing. 
Overall, more than 500 participants engaged across workshops, mentoring, and public events. 



 Dr Juliana Mainard-Sardon  23     Independent Evaluator  
 

PCAP’s training model, grounded in African philosophies, effectively connected participants’ core 
values with practical goal-setting, building on existing knowledge and supporting progression 
toward achievable futures. Participants reported increased confidence, enhanced motivation, 
and improved decision-making skills. The group-based approach fostered meaningful social 
connections, helping to reduce loneliness and social isolation. The consistently warm, inclusive, 
and culturally affirming environment emerged as a critical enabler of impact, supporting 
psychological safety, self-confidence, and deeper engagement. The evaluation confirms that this 
environment is not incidental but a core component of PCAP’s approach, intentionally designed 
to strengthen wellbeing and maximise learning and personal development outcomes. 

The evaluation further highlights the central role of skilled facilitation in PCAP’s effectiveness. The 
facilitator’s culturally grounded, participatory approach built trust, inclusion, and shared 
ownership, enabling sustained reflection and change. Reported improvements in wellbeing, 
confidence, and social connection demonstrate the strength of this model. To maintain quality 
and support future growth, investment in training and developing additional facilitators will be 
essential. 

Findings from the Leaders strand reinforce PCAP’s role as a trusted and empowering space where 
African community leaders felt visible, valued, and connected. Leaders demonstrated strong 
leadership capacity, deep commitment to their communities, and a clear willingness to 
collaborate with statutory and VCSE partners. However, the evaluation also identifies persistent 
challenges, including limited opportunities for genuine partnership for African leaders, frustration 
with tokenistic engagement, and the absence of sustained collaborative platforms. Leaders 
expressed a strong desire for PCAP to continue and expand its role as a connector, advocate, and 
leadership development hub—rooted in African principles and focused on delivering meaningful, 
long-term systemic change.  

 
 

Dr Juliana Mainard-Sardon 
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Appendix 1  
 

 

 

Total National Lottery/Hope After Covid Income VARIANCE REMARKS
A B (A+B) C D (C+D) (A+B) - (C+D)

National Lottery/Hope After Covid Expenditure: 
(B) YEAR 1 YEAR 2 TOTAL  YEAR 1  YEAR 2  TOTAL  TOTAL 

SALARIES: Training Officer 14,251.02     14,678.71     28,929.73     11,267.74   22,209.60  33,477.34     4,547.61-                        

Faced with a series of Admin 

and Engagement Officers’ 

performance and retention 

difficulties, PCAP obtained 

permission from National 

Lottery in February 2026 to pay 

the Training Officer additional 

hours to undertake admin and 

engagement tasks.

                  Admin Officer 14,251.02     14,678.71     28,929.73     9,655.02     11,217.86  20,872.88     8,056.85                        

                  PCAP Executive Director 17,273.96     17,792.18     35,066.14     17,000.00   21,533.10  38,533.10     3,466.96-                        

Faced with a series of Admin 

and Engagement Officers’ 

performance and retention 

difficulties, PCAP obtained 

permission from National 

Lottery in February 2026 to pay 

the Executive Director 

additional hours to undertake 

admin and engagement tasks

TOTAL STAFF COST -                 -                    -                                    
Impact Assessment 3,600.00        3,600.00        7,200.00        2,400.00     4,392.55     6,792.55        407.45                            
Publicity - Social Events 600.00            620.00            1,220.00        400.00          810.00         1,210.00        10.00                               
Publicity - HopeAfterCovid 360.00            380.00            740.00            152.00          550.88         702.88            37.12                               
Community&Outreach meeting Expense 400.00            420.00            820.00            303.75          513.18         816.93            3.07                                 
Transport&Sustenance-Project Champions 800.00            820.00            1,620.00        500.00          1,106.95     1,606.95        13.05                               
Volunteering Cost 1,600.00        1,600.00        3,200.00        108.36          3,091.64     3,200.00        -                                    
Insurance & Safeguarding Materials 421.60            461.60            883.20            215.98          610.15         826.13            57.07                               
Rent & Utilities 6,240.00        6,960.00        13,200.00     2,922.05     10,273.95  13,196.00     4.00                                 
Equipments 2,400.00        560.00            2,960.00        2,369.05     540.14         2,909.19        50.81                               
Social Events 1,400.00        1,440.00        2,840.00        599.68          2,209.79     2,809.47        30.53                               
Transportation 200.00            203.20            403.20            53.40            338.39         391.79            11.41                               
Training Materials 140.00            142.00            282.00            140.00          121.87         261.87            20.13                               
Refreshment 144.00            150.00            294.00            63.61            197.87         261.48            32.52                               
Catering 520.00            540.00            1,060.00        250.00          768.10         1,018.10        41.90                               
Stationery 76.00               84.80               160.80            76.00            66.35            142.35            18.45                               

TOTALS 64,677.59  65,131.20  129,808.79  48,476.64  80,552.37  129,029.01  779.78                            

REVENUE EXPENDITURES

INCOME AND EXPENDITURE OF NATIONAL LOTTERY COMMUNITY FUND GRANT FOR HOPE AFTER COVID


