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INTRODUCTION @4€
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This independent evaluation, conducted by The Integrate
Agency CIC, reviews the second year of the Policy Centre for
African Peoples' Lead4Hope Network Programme, funded by
City Bridge Foundation. It assesses progress against
programme objectives, captures the experiences and growth
of Year 2 participants, identifies areas for improvement, and
provides strategic recommendations to inform the
programme's ongoing development.
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OVERVIEW ¢«

Building on the foundations established in Year 1, the
Lead4Hope Network entered its second year with a proven
model, a growing community of graduates, and an expanded
programme of public leadership workshops delivered across
London. PCAP deepened its one-to-one coaching offer,
reached new leaders through its Lead, Speak and Shine
workshop series, and greatly strengthened its partnerships
with grassroots organisations.

As Sylvie Aboa-Bradwell, PCAP's Founder and Executive Director,
reflects, this grant has been "truly transformational”, allowing the
organisation to build a permanent pool of Network graduates it
can mobilise and collaborate with long into the future. By the
close of Year 2, the Network had trained over 100 leaders in total,
and its impact is now shaping PCAP's entire strategic direction.
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METHODOLOGY ¢4€

Integrate conducted an independent evaluation of the
Lead4Hope Network's second year by reviewing programme
materials provided by PCAP, including initial assessment
questionnaires, midterm feedback forms, end-of-package
questionnaires, and coaching session summaries for each of
the coaching participants.

In addition to this review, Integrate analysed participant
feedback from the Lead, Speak and Shine workshop series.
Feedback forms, video testimonials, and audio transcripts
were reviewed to capture the breadth of participant
experience across the workshop programme.

Data and feedback from coaching graduates was analysed,
gathering in-depth quantitative and qualitative insights into
their personal journeys, development, and the programme's
impact on their leadership confidence and community
engagement. These findings were cross-referenced with
before-and-after scoring data to enable meaningful
measurement of progress across key outcome areas.

PCAP's own reflections on the programme, including its
report to City Bridge Foundation, were considered as part of
this evaluation, providing important organisational context
and enabling the independent assessment to be situated
within PCAP's broader strategic development.
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FINDINGS: OBJECTIVE-
BY-OBJECTIVE ANALYSIS

Lead4Hope delivered measurable gains in leadership
confidence, public speaking, and personal resilience.
Participants reported increased capacity to assert themselves
as leaders, engage in advocacy, and amplify their voices in
community settings. The Lead, Speak and Shine series
extended the Network's reach, connecting leaders with
PCAP's African-inspired toolkit and with one another.
Graduate interviews revealed clear personal transformation,
including one participant securing full-time employment and
directly crediting the programme. Participants greatly valued
the practical tools and the peer community built through the
Network's growing calendar of events.
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PARTICIPANT JOURNEYS
AND CASE STUDIES

Interviews with graduates such as Rayann (below), a CEO and
PhD student with ambitions to become a professor and
widen access to higher education for Black people, clearly
illustrated marked improvements in community leadership,
advocacy skills, and personal resilience.

Rayann's self-assessed score for presenting her leadership
vision rose from 6 to a perfect 10, and she described gaining
tools and confidence to navigate systemic barriers and take
tangible steps toward her goals.
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PROGRAMME ‘«
STRENGTHS AND
ACHIEVEMENTS

The workshop series delivered sustained coaching outcomes
that changed participants' lives, and saw partnerships forged
with community anchor institutions including the Walcot
Foundation, where one participant said 'You can't leave
without learning something and without feeling better about
yourself and about the world. Year 2 demonstrated that
PCAP's African-inspired model does not just develop
individuals, it builds communities. The programme's impact
proved so significant that it has directly informed PCAP's new
strategic direction, anchoring its future in leadership

development and systemic change work.
SR : ‘
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IDENTIFIED GAPS

Feedback pointed to two consistent areas for development.
The appetite for written resources remained strong, with
coaching participants recommending worksheets and tools
to support reflection beyond the sessions, underscoring the
importance of complementing PCAP's oral, African-inspired
model with accessible materials participants can return to
independently long after the programme concludes.

Workshop attendees also expressed a desire for greater
depth and more structured networking opportunities within
the Lead, Speak and Shine series. Participants requested
practical demonstrations, dedicated peer connection time,
and the chance to build on skills developed in each session
at future events. This reflects not a criticism but a testament
to the programme's pull. Participants are engaged, hungry for
more, and increasingly aware of the value of the community
they are building together.
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IMPACT ASSESSMENT

METRICS FOR ASSESSING IMPACT

Lead4Hope notably increased participant capabilities across
key areas: leadership skills improved by 31%, advocacy
confidence rose by 35%, toolkit application effectiveness
grew by 45%, and wellbeing and self-care climbed 21%.

These results highlight the programme's significant positive
influence, enhancing personal growth, community
leadership, and fostering sustained community engagement
among London's diverse and disadvantaged leaders.

Quantified Impact of the Lead4Hope Programme
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STRATEGIC
RECOMMENDATIONS ‘«

To ensure continued growth of the Lead4Hope Network, we
recommend:

Deepen Workshop Partnerships: Build on momentum with
anchor institutions including the Walcot Foundation,
formalising relationships to extend the Network's reach.

Written Reference Materials: Develop accessible written
resources supplementing the oral African-inspired training
model, enabling participants to consolidate learning
independently beyond their sessions.

Structured Alumni Network: Establish a sustainable alumni
programme offering peer mentorship and regular
touchpoints to sustain the personal growth achieved during
the programme.

Longitudinal Impact Evaluation: Implement tracking
frameworks following participants beyond programme
completion, capturing community impact and leadership
outcomes to strengthen the evidence base.

Strategic Positioning: Support PCAP in communicating its
new strategic direction to funders, including continued
engagement with City Bridge Foundation around its systems-
change ambitions and the Nottingham Trent University
partnership.
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CONCLUSION

The Lead4Hope Network's second year has demonstrated
something powerful and simple: when people are given the
right tools, the right space, and a coach who believes in
them, they grow. Participants secured jobs, found their
voices, and returned to their communities with renewed
purpose. With over 100 leaders now reached, and a new
strategic partnership on the horizon, PCAP stands at the
beginning of something far bigger than a single grant.

The Lead4Hope Network is not just changing individuals. It is
changing communities.

PCAP%:

Improving lives through education,
leadership and engagement

https://pcap.org.uk
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